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Perspective / Overview
	About Pampa Regional Medical Center



Pampa Regional Medical Center is a 115-bed, not for profit, acute-care community hospital, and a member of the Prime Healthcare Foundation, a 501(c)3 public charity. PRMC serves a population of approximately 65,000 residents in the Texas Panhandle. Founded in 1950, Pampa Regional employs more than 275 full-time and part-time staff members. Pampa Regional is accredited by The Joint Commission.

In partnership with more than 30 area physicians, the hospital provides a full range of medical services to meet the healthcare needs of the community it proudly serves.
Pampa Regional Medical Center is passionately committed to providing the highest quality care to the patients we serve. To that end, we focus intensive efforts on continuously monitoring many quality indicators in every clinical department of the hospital -we believe that if we can't measure it, we'll have a difficult time improving it. And we are committed to the open reporting of quality and safety in our hospital, which makes us even more accountable to our patients.
These quality improvement efforts involve employees and physicians at every stage in the 
patient experience and are led by a multi-disciplinary Transformation Team.

Our Mission
To deliver compassionate, quality care to patients and better healthcare to communities.

These are our Values

Quality
We are committed to always providing exceptional care and performance.

Compassion
We deliver patient-centered healthcare with compassion, dignity and respect for every patient and their family.

Community
We are honored to be trusted partners who serve, give back and grow with our communities.

Physician Led
We are a uniquely physician-founded and physician-led organization that allows doctors and clinicians to direct healthcare at every level.





Key Findings

	Community Health Assessment



Results
Based on the previous CHNA priorities, secondary data, focus groups, and surveys, the summit participants selected the following significant health needs to be the focus of the work of community over the next three years
1. Community education, literacy and involvement
2. Access to care
3. Healthy weight
4. Mental health
5. Substance misuse
6. Unhoused individuals

	Process and Methods



[image: ]Both primary and secondary data sources were used in the CHNA.

Primary methods included: 

• Focus groups and individual interviews with community members
• Community Health Summit

Secondary methods included:

• Public health data –death statistics, County Health Rankings, cancer incidence
• Demographics and socioeconomics –population, poverty, uninsured, unemployment
• Psychographics –behavior measured by spending and media preferences
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Gray County Community Health Improvement Plan

Significant Health Need: Community education, literacy and involvement

Goal: Increase community health literacy

Objective Actions Target Populations Anticipated Impact

Short-term and Long-

term Outcome Measures

Collaborators Resources Needed

Responsible 

Individual(s)

Timeline

Form Community Health 

Coalition

All

Further the reach of the 

impact of the program by 

involving key players from 

the community.

Promote the programs 

and make them 

sustainable by not 

straining one organization.

Colaboration to form list PRMC 2022

Inventory Health and 

Education Efforts and 

Resources

All

Identify already existing 

programs and gaps.

To build on the foundation 

this creates.

Health Coalition 2022-

Coordinate Health and 

Education Efforts and 

Resources

All

Identify best use of 

resources.

Serve the community as a 

a community.

Health Coalition 2022-

Engage through social 

media and local media as 

well as support health 

related events.

All

Further the interaction and 

education of the 

community.

Deliver timely resources 

and education to a wide 

audience.

Education materials and 

social content

Health Coalition 2022-

Identify Medicare experts in 

the community

60 plus

Identify best use of 

resources.

Health Coalition

Late 

2022-

Hold Education Sessions 

free to the community.

60 plus

Educate those on 

medicare and prepare 

others to plan before they 

have active medicare 

benefits.

PRMC

Late 

2022-

Increase Community 

Knowledge of Available 

Resources

Educate the community 

on Medicare beneftis

Teach the community to 

maximize their medicare 

benefits to keep them 

healthy.

Ministry, Volunteer Groups, 

Extension Service, Local 

Media, Senior Centers, 

Schools, Clubs, City, 

County

Ministry, Volunteer Groups, 

Extension Service, Local 

Media, Senior Centers, 

Schools, Clubs, City, 

County

Education material.
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Significant Health Need: Access to care

Goal: Improve access to primary care

Objective Actions Target Populations Anticipated Impact

Short-term and Long-

term Outcome Measures

Collaborators Resources Needed

Responsible 

Individual(s)

Timeline

Communicate van 

availability.

At risk.

Fewer missed 

appointments

Increased appointments 

for this population

2022-

Add physicians to primary 

care and specialty teams

All

City, County, Chamber, 

EDC, DBA

Promotion of the 

community to draw 

phycisians and their 

family.

2022-

Communicate charges to 

the patient prior to delivery 

of services when possible.

All

Less fear of surprise 

buildling

More likely to seek care.  PRMC PRMC 2023

Promotion of programs 

such as MDSave, Care 

Credit, Etc.

Uninsured/ High 

Deductible Patients..

PRMC 2022-

Significant Health Need: Healthy weight

Goal: Improve healthy eating and active living

Objective Actions Target Populations Anticipated Impact

Short-term and Long-

term Outcome Measures

Collaborators Resources Needed

Responsible 

Individual(s)

Timeline

Inform community of the 

rate locally, the dangers of 

obesity, etc.

All

Promote change through 

events/education by 

sponsoring races and other 

physical activity.

All

To decrease obesity in our 

area by 3% in 3 years.

Healthy community, Less 

Risk.

Healthcare facilities, 

businesses, schools, 

media, city, county, Events 

such as Pampa Fest, 

Clubs and Organizations.

Decrease obesity rate by 

3% in 3 years.

Increase physical access 

to care.

Create Transparent 

Billing

Social Content, 

Education Materials.

PRMC, Health 

Coalition

Late 

2022-
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Healthier Community Partnership

Significant Health Need: Mental Health

Goal Objective Actions

Identified Community 

Needs

Populations at Risk

Disparities & Root 

Causes

Existing Community Assets Potential Partners

Communication and 

advertising - social media, 

newspapers, flyers

The community identifed 

community education, 

literacy and involvement as 

the number one significant 

health need as well as a 

relationship between health 

outcomes and affluence. 

Those with the lowest 

income and education 

generally have the poorest 

health outcomes.

Lack of awareness of 

available options

Mental health hotline

Utilize mental health first aid 

for youth training through 

Texas A&M

Inform providers about 

hotlines and available 

services

Youth, 65 and older and 

their families.

Some do not 

understand how to get 

help and from where

Better coordination and 

partnerships for mental 

health services in Grey 

County and Amarillo

From CHNA Research From Community Asset Inventory Implementation Plan

Improve affordability of mental 

health treatment

Coordinate with 

community 

partners to improve 

mental health and 

wellbeing

Increase Community 

Knowledge of Available 

Resources

Those who didn't graduate 

high school, lower income 

families, those with poor 

physical health, the elderly 

Meals on Wheels, Pregnancy 

Care Center, Southside & 

Pampa Senior Citizens 

Centers, Schools, Churches, 

PRMC, Community and Youth  

Center, Chamber of 

Commerce, EDC, Altrusa, 

Lions, Optimist, Kiwanis 

Clubs, Good Samaritan, 

United Way, and other Non 

Profits, Parks, Fitness 

Centers, Trails, Extension.

Ministerial council, Pampa 

ISD, Pampa Chamber of 

Commerce, Pampa News, 

Pampa Broadcasters, Pampa 

law enforcement. 

PRMC Behavioral Health, 

Texas Panhandle Centers 

Behavioral and 

Developmental Health

Texas A&M, TPC, Oceans 

Behavioral Health, NWTH 

Behavioral Health, BSA 

Behavioral Health

Lack of mental health 

literacy- unsure of 

insurance issues, 

unlikely to take mental 

health condition 

seriously and are not 

compliant.

County health rankings 

suggest Gray County has a 

higher rate of mental health 

providers available, but also 

has a higher rate of suicide, 

than the state and national 

average. 

Hold a community wide health 

fair
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Significant Health Need: Substance Use Substance Use Disorder

Goal Objective Actions

Identified Community 

Needs

Populations at Risk

Disparities & Root 

Causes

Existing Community Assets Potential Partners

Use educators from multiple 

disciplines, healthcare, law 

enforcement, mental 

health, social workers

All

Chamber of Commerce, 

EDC, City of Pampa, Gray 

County

Implementation Plan

The focus groups identified 

issues with access to care 

including: transportation, 

affordablity and non-insured.

From Community Asset Inventory

Provide adequate 

education for 

adhering to 

therapeutic 

regimes and 

medications

Increase the community's 

knowledge capacity to identify 

substance abuse needs and 

link to substance abuse 

services and resources 

Educate prescribers, nurses, 

home health, pharmacists on 

inappropriate use of 

prescription medications

From CHNA Research



All, Low Income.

Mobility/Transportation: 

Fear of falling or being a 

burden.

Churches
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Significant Health Need: Homelessness

Goal Objective Actions

Identified Community 

Needs

Populations at Risk

Disparities & Root 

Causes

Existing Community Assets Potential Partners

Ask questions about 

homelessness, why? Figure 

out their story. This provides 

data. Figure out where they 

can get meals every day of 

the week.

The poverty estimates for 

2019 showed Gray County 

at 14.5%, higher than TX 

(13.6%) the U.S. 

(12.3%). 

Host internal events to raise 

money for homeless, hungry

There is no dedicated 

homeless shelter in Gray 

County

Mental Health, Addiction, 

Poverty, Situational

Gray County Indigent Health 

Care Program, Tralee Crisis 

Center, WIC, Harvest House, 

Good Samaritan, Briarwood 

Church Feed the Flock, 

Salvation Army, Snack Pak 4 

Kids, Hope Pantry, Panhandle 

Community Services, 

Ministerial Alliance, Workforce 

Solutions, DARS, Grey Cares

VFW, churches, city

Homeless

Mental Health, Addiction, 

Poverty, Situational

Gray County Indigent Health 

Care Program, Tralee Crisis 

Center, WIC, Harvest House, 

Good Samaritan, Briarwood 

Church Feed the Flock, 

Salvation Army, Snack Pak 4 

Kids, Hope Pantry, Panhandle 

Community Services, 

Ministerial Alliance, Workforce 

Solutions, DARS, Grey Cares

 Churches, organizations, 

schools

Implementation Plan From CHNA Research From Community Asset Inventory

Participate in 

community efforts 

to reduce 

homelessness and 

hunger

Educate community on an 

underserved population, join 

charity money raising efforts

Provide data, facts, and 

stories to the community for 

productive conversations

Homeless



Participate with 

partners in creation 

of resource guides 

for homeless

Identify community resources 

and assets

Take a resource guide to the 

homeless
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Objective Actions Target Populations Anticipated Impact

Short-term and Long-

term Outcome Measures

Collaborators Resources Needed

Responsible 

Individual(s)

Timeline

Form Community Mental 

Health Partnerships

All

Further the reach of the 

impact of the program by 

involving key players from 

the community.

Promote the programs 

and make them 

sustainable by not 

straining one organization.

Colaboration to form list PRMC 2022

Inventory Mental Health and 

Education Efforts and 

Resources

All

Identify already existing 

programs and gaps.

To build on the foundation 

this creates.

Health Coalition 2022-

Coordinate Mental Health 

and Education Efforts and 

Resources

All

Identify best use of 

resources.

Serve the community as a 

a community.

Health Coalition 2022-

Engage through social 

media and local media as 

well as support health 

related events.

All

Further the interaction and 

education of the 

community.

Deliver timely resources 

and education to a wide 

audience.

Education materials and 

social content

Health Coalition 2022-

Utilize mental health first 

aid for youth training 

through Texas A&M

Youth

Identify best use of 

resources.

Health Coalition

Late 

2022-

Inform providers about 

hotlines and available 

services

60 plus

Educate those on 

medicare and prepare 

others to plan before they 

have active medicare 

benefits.

PRMC

Late 

2022-

Ministry, Volunteer Groups, 

Extension Service, Local 

Media, Senior Centers, 

Schools, Clubs, City, 

County

Ministry, Volunteer Groups, 

Extension Service, Local 

Media, Senior Centers, 

Schools, Clubs, City, 

County

Education material.

Increase Community 

Knowledge of Available 

Resources

Improve affordability of 

mental health treatment

Teach the community to 

maximize their  benefits 

and options to keep them 

healthy.
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Significant Health Need: Substance Abuse Disorder

Goal: Prevent and treat substance misuse

Objective Actions Target Populations Anticipated Impact

Short-term and Long-

term Outcome Measures

Collaborators Resources Needed

Responsible 

Individual(s)

Timeline

Utilize pharmacists, 

doctors,  to educate people 

on addiction and signs of 

addUtilize pharmacists, 

doctors,  to educate people 

on addiction and signs of 

addiction

At risk.

Increase awareness and 

knowledge of substance 

abuse needs, services 

and resources.

Number of providers 

receiving education on 

county resources. Lower 

drug overdose deaths

Physician offices, 

Pharmacists

local area resource 

guide for providers

2022-

Continue DITEP training to 

all schools and teachers

Educators

Increase awareness and 

knowledge of substance 

abuse needs, services 

and resources.

Increase awareness and 

knowledge of substance 

abuse needs, services 

and resources.

Life Change Amarillo, My 

Next Steps Amarillo, Moss 

Lane Club, West Texas 

Counseling and Rehab, 

Cenikor Foundation, 

Amarillo Transitional 

Treatment Center, and 

others

local area resource 

guide for providers

2022-

Increase the 

community's knowledge 

capacity to identify 

substance abuse needs 

and link to substance 

abuse services and 

resources 
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Significant Health Need: Homelessness

Goal: Improve coordination efforts for homeless population 

Objective Actions Target Populations Anticipated Impact

Short-term and Long-

term Outcome Measures

Collaborators Resources Needed

Responsible 

Individual(s)

Timeline

Internal events to raise 

money for charity

All

Promote volunteerism and 

civic engagement

All

Social Content, 

Education Materials.

PRMC and 

community partners

Late 

2022-

Greater community focus 

on homelessness

Fewer homeless or hungry

Pampa Chamber of 

Commerce, Churches, 

Charities

Participate with 

community partners, 

charities to assist 

homeless
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Healthier Community Partnership

Significant Health Need: Community Education, Literacy and Involvement

Goal Objective Actions

Identified Community 

Needs

Populations at Risk

Disparities & Root 

Causes

Existing Community Assets Potential Partners

Form community health 

coalition

The community identifed 

community education, 

literacy and involvement as 

the number one significant 

health need as well as a 

relationship between health 

outcomes and affluence. 

Those with the lowest 

income and education 

generally have the poorest 

health outcomes.

Lack of trust in the 

health industry.

Inventory health and education 

efforts and resources

Identify medicare experts in 

the community.

Hold educational sessions 

free to the community.

From CHNA Research From Community Asset Inventory Implementation Plan

Educate the community on 

medicare benefits

Increase 

Community Health 

Literacy

Increase Community 

Knowledge of Available 

Resources

Those who didn't graduate 

high school, lower income 

families, 

Meals on Wheels, Pregnancy 

Care Center, Southside & 

Pampa Senior Citizens 

Centers, Schools, Churches, 

PRMC, Community and Youth  

Center, Chamber of 

Commerce, EDC, Altrusa, 

Lions, Optimist, Kiwanis 

Clubs, Good Samaritan, 

United Way, and other Non 

Profits, Parks, Fitness 

Centers, Trails, Extension.

Meals on Wheels, Pregnancy 

Care Center, Southside & 

Pampa Senior Citizens 

Centers, Schools, Churches, 

PRMC, Community and Youth  

Center, Chamber of 

Commerce, EDC, Altrusa, 

Lions, Optimist, Kiwanis 

Clubs, Good Samaritan, 

United Way, and other Non 

Profits, Parks, Fitness 

Centers, Trails, Extension, 

City of Pampa, Gray County. 



Meals on Wheels, Senior 

Centers, Extension, Chamber 

of Commerce, Service Clubs, 

Lack of health literacy- 

unsure of insurance 

issues, unlikely to take 

health condition 

serioulsy and are not 

compliant.

County health rankings 

suggest Gray County has a 

higher rate of smokers, teen 

births, percentage of 

uninsured, preventable 

hospitals stays and a lower 

percentage of 

mammography screenings. 

Coorindate health and 

education efforts and 

resources as well as engage 

social media.

65 and older and their 

families.

Some do not 

understand how to get 

the most of their 

Medicare benefits.

Preventable hospital stays in 

Gray County were 5,644 per 

100,000 Medicare enrollees 

which was higher than TX 

(4,793) and the US (4,236).
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Significant Health Need: Access to Care

Goal Objective Actions

Identified Community 

Needs

Populations at Risk

Disparities & Root 

Causes

Existing Community Assets Potential Partners

Promote the community to 

draw physicians and their 

family to Gray County.

PRMC continue recruiting.

Significant Health Need: Community Education, Literacy and Involvement

Goal Objective Actions

Identified Community 

Needs

Populations at Risk

Disparities & Root 

Causes

Existing Community Assets Potential Partners

Create community 

educational materials from 

local organizations to inform 

the community of the rate 

locally and the dangers of 

obesity.

The community identifed 

healthy weight as the 

number three significant 

health need. 

Implementation Plan From CHNA Research From Community Asset Inventory

To Improve the 

Health of the 

Community 

Through 

Education.

Decrease Adult Obesity Rate 

(36%) by 3% in 3 Years.

Events that highlite healthy 

eating and active living and 

promote change.

All, particularly lower 

income and less 

educated.

Adult obesity in Gray County 

was 36% higher than Tx at 

31% and the US at 30%. The 

obesity trend has been 

increasing in Gray County. 

Fear and 

misunderstanding about 

how to get healthy.

Meals on Wheels, Pregnancy 

Care Center, Southside & 

Pampa Senior Citizens 

Centers, Schools, Churches, 

PRMC, Community and Youth  

Center, Chamber of 

Commerce, EDC, Altrusa, 

Lions, Optimist, Kiwanis 

Clubs, Good Samaritan, 

United Way, and other Non 

Profits, Parks, Fitness 

Centers, Trails, Extension.

Meals on Wheels, Pregnancy 

Care Center, Southside & 

Pampa Senior Citizens 

Centers, Schools, Churches, 

PRMC, Community and Youth  

Center, Chamber of 

Commerce, EDC, Altrusa, 

Lions, Optimist, Kiwanis 

Clubs, Good Samaritan, 

United Way, and other Non 

Profits, Parks, Fitness 

Centers, Trails, Extension.

All, Low Income.

All

Mobility/Transportation: 

Fear of falling or being a 

burden.

Churches



Implementation Plan

The focus groups identified 

issues with access to care 

including: transportation, 

affordablity and non-insured.

From Community Asset Inventory

Improve Access to 

Primary Care.

Communicate Van Availability

Add Physicians to Primary 

Care Team.

Increase awareness of the 

van by posting the number to 

schedule at the front desks. 

From CHNA Research



Chamber of Commerce, 

EDC, City of Pampa, Gray 

County


